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Indiana Republican State Committee

INDIANA  Model County 3.0 Self Report Form

GOP wmay 2025

DATE:

10 Point County Objectives
Hold required annual meeting

/10/20 walkers in parade
Start/maintain an active IFRW chapter

1 or more officers attend neighboring county
LDD/major event (Super Saturday, parade, etc.)

Send weekly/quarterly email blast

Active social media page(s)

Active website

Report new PCs within 5 days

Recruit intern for county party office or for state
party office

Host booth/table at the county fair registering
voters/recruiting volunteers

Staff at least 50% of vote centers with Republican
poll clerks

Election board member sends unofficial precinct
results to state party by 7 PM on election day

20 Point County Objectives

Hold a LDD (advertise on state party website is
10 bonus points)

Hold quarterly meetings

Each PC gets 10 Republicans to bank their vote
early

Each PC gets 10 ballot access petition signatures
in their precinct (not until 2027/28)

/15/20 callers
Start/maintain an active YR chapter

Host a phone bank with at least

Previous Model County Support

Staff at least 75% of vote centers with Republican
poll clerks

Participate in GOTV flushing, sending an e-
pollbook update by 12 PM on election day
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O Oo0Oo Oobobo oo o o O

O

COUNTY:

30 Point County Objectives

Proactive on getting AB/EV mail, get 15% of
registered Republicans to utilize AB/EV

Provide a candidate & volunteer training each
year and twice in election years

Recruit poll watchers/attorneys as part of INGOP
Election Integrity Operations
Peer-to-peer texting program
Host a Super Saturday with at least 10/15/20
door knockers
Designate a Data Coordinator

/30/50 walkers in parade

Hold a LDD plus 1 major fundraiser (chili supper,
picnic, etc./30 additional points to LDD)

Hold monthly meetings
Ballot full in November election

Staff 100% of vote centers with Republican poll
clerks

Participate in GOTV flushing, sending an e-
pollbook update by 12 PM on election day AND
election board member sends unofficial precinct
results to state party by 7 PM on election day

50 Point County Objectives

High profile speaker for LDD (out-of-state,
national level talent, etc.)

One county-wide mailer w/ all county candidates
(non-county-wides added to their district is 10
bonus points)

Purchase and fill a table at the State Party Dinner

TITLE:

(County Chair, Vice Chair, Secretary, Treasurer)



